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EXHIBIT B
For  Professional Services Agreement xxxxxxxx Between xxxxxxxx, (Company), and Second Star Professional Services, LLC (Consultant).

Scope of Work 
This exhibit covers the work to be performed to migrate the existing EDI services from the BizTalk 2006/Covast EDI Accelerator 2006 applications and infrastructure to the new BizTalk 2006 R2 EDI application and infrastructure.

Existing Applications and Infrastructure

The company is currently exchanging X12 EDI transactions with two trading partners, aaaaa and bbbb.  

The production EDI services run on a Windows 2003 server using BizTalk Server 2006 and the Covast EDI Accelerator 2006, with SQL server 2005 running on a separate machine. 

Development and QA is now conducted on a separate Windows 2003 server running BizTalk Server 2006, the Covast EDI Accelerator 2006, Visual Studio 2005, and SQL server 2005.  Development is also done on developer laptops, some using virtual machines (VMWare).

Existing Process Implementation

Production aaaaa EDI consists of two inbound scenarios:
· X12 4010 867 (Product Transfer and Resale Report) 
· X12 3010 832 (Price Sales Catalog).  The 832 is not currently in use but is to be migrated.
Production bbbbb EDI consists of six scenarios, three inbound and three outbound.

· Inbound X12 3010 852 (Product Activity Data)

· Inbound X12 4010 820 (Remittance Advice)  The 820 is not currently in use but is to migrated.
· Inbound X12 4010 861 (Receiving Advice/ Acceptance Certificate)
· Outbound X12 3030 810 (Invoice)
· Outbound X12 4010 855 (Purchase Order Acknowlegement)  No PO is received thus the business usage of the 855 varies from that intended by the X12 standards.
· Outbound X12 3040 856 (Advance Ship Notice/Manifest)
· Acknowlegements (X12 997) will be exchanged in response to all traffic.
Communications with aaaa and bbbbbb are via AS2.
Future Process Implementation
Known and anticipated implementations for which level of effort is not addressed in this document but which should be considered in the architecture and design of the processes and infrastructure addressed by this document include:
· bbbbb has 49 branches, two of which are currently in production.  The remaining 47 must be brought to production.  This is not expected to require development work or modifications to the processes within the BizTalk 2006 R2 implementation once the first two branches have been migrated to R2.

· A number of trading partners are in the queue to be added to the operation (ccccc, ddddd, eeeee, and fffffff, plus others)
· Email formats must be processed

· Error handling must be implemented to alert the appropriate folks when an error occurs.

· Documentation must be completed.

Process Implementation Under this SOW

Work to be accomplished under this SOW can be summarized as “Migrate the existing EDI infrastructure from the existing BizTalk 2006/Covast EDI Accelerator for BizTalk 2006 infrastructure to a BizTalk 2006 R2 infrastructure with such migration being invisible to the application and to the trading partners.
Migrating Servers
Four servers will be required:
1. Development/Testing:  The Development/Testing server will be a single Windows 2003 server machine running VMWare.  Two VMWare virtual machines running Windows 2003 Server, SQL Server 2005, Visual Studio 2005, and BizTalk 2006 R2 will be maintained as the official Development and the official Testing servers.

2. Staging:  The Staging server will be a single Windows 2003 server machine running BizTalk 2006 R2 and SQL Server 2005.  The staging server will have internet access and permissions necessary to exchange AS2 transactions for testing.


3. Production:  The Production server will be a single Windows 2003 server machine running BizTalk 2006 R2, with SQL Server running on a separate machine.  The production server will have internet access and permissions necessary to exchange AS2 transactions in production.

4. Production Failover (cold):  The Production Failover server shall be a VMWare virtual machine “msi clone” of the production server.

In all cases with the above servers, “running” an application implies that all software required to run the application is also installed.

Consultant responsibility for Migrating servers is expected to be installation and configuration of BizTalk 2006 R2, including Visual Studio 2005 on machines where required.
Migrating the Existing Implementation
The gist of this step requires the Consultant to recreate the existing production implementation for aaaa and bbbbb in a production BizTalk 2006 R2 environment.
The specifics of how to accomplish this are at the discretion of the Consultant, who shall used recognized good practices in designing and implementing the components of the application that will replace the existing implementation.

Steps that must be accomplished include:

· Redesign the solution and deployment layouts to meet good practices and to ensure future scaling with minimum regression testing

· Replacing Covast Schemas with BizTalk 2006 R2 schemas
· Migrating eight maps

· Migrating twelve Pipelines

· Migrating six parties

· Test the migration

· Deliver the migration in the form of one MSI for each BizTalk application along with the VS solutions from  which those applications were deployed.

Inbound Transaction Flow.  Inbound Transactions will be received via the BizTalk AS2 connector.  A copy of the original transaction will be archived.  The transaction will be passed through the EDI receive pipeline for standards validation and generation of a 997 acknowlegement.  If the transaction validates, the data will be mapped into the internal Application format.  A copy of the Application transaction will be archived.  The Application formatted transaction will be passed to Application (via file drop for aaaaa; via MSMQ for bbbbb).
Outbound Transaction Flow. Outbound transactions will be received from Application in Application format (via file drop for aaaaa; via MSMQ for bbbbb).  The outbound transaction will be mapped into an XML EDI transaction and passed through the EDI send pipeline for conversion to an X12 interchange.  A copy of the X12 interchange will be archived.  The X12 interchange will be sent to the trading partner via the AS2 connector.

Location of Work 

Initial development and testing shall be performed on Consultant’s equipment at Consultant’s locations.
Further testing, QA, staging, and production will be conducted on Company equipment which shall reside at Company’s location.  Consultant tasks performed on Company equipment may be conducted by remote access from Consultant’s location or on-site at the Company’s location, as best appropriate for the task(s) being performed.

All personnel shall be on-site for “go live” events unless otherwise dictated by the Company.
Period of Performance
The estimate for the work to be performed under this SOW, as defined in Migrating the Existing Implementation is estimated at forty hours.  An additional 12 hours is estimated for installation and configuration of software on the four servers as discussed in Migrating Servers.

The total estimate for this work is 52 hours.  Although the Consultant anticipates completing this effort comfortably within that estimate, unforeseen circumstances might cause an overrun.  The Consultant shall immediately notify the Company at any point such circumstances come to light.

The estimate does not include T&E, which shall be invoiced as expended.

Note that a fixed price bid would be for considerably more hours.
Deliverables Schedule
The following are deliverables under this SOW:
1. One copy of each Visual Studio 2005 solution created and deployed as a piece of the finished migration.

2. One bindings file from each BizTalk 2006 R2 application created as a piece of the finished migration

3. One MSI file from each BizTalk 2006 R2 application created as a piece of the finished migration
4. Any supporting code or artifacts required by the finished migration.
These deliverables will be delivered on a schedule to be determined by the Consultant and the Company once the SOW has been accepted.
Applicable Standards 
The Consultant shall used standard good practices in all development.  The ANSI X12 standard as enforced by the BizTalk X12 schemas will be utilized but will be modified as needed to meet requirements.
Acceptance Criteria
The deliverable shall be accepted if transactions produced by the flow through the BizTalk R2 system are byte-by-byte identical to transactions produced by the existing BizTalk 2006/Covast EDI Accelerator for 2006 (generated from the same original source file in each instance).
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